Running head: OPERATION MANAGEMENT		1
OPERATION MANAGEMENT		9
[bookmark: _GoBack]Operation Management
Student’s Name
Instructor’s Name
Institution Affiliation
Date


















QUESTION ONE
· Opportunities for self-improvement. Like any other person, high-performing employees are self-driven and desire to achieve personal goals other than that of the company. As a manager, other than promoting them, you can also motivate them through the inspiration of their dedication to improving their skills. 0ther than that, you can set clear goals for the whole organization to keep everyone on track and work towards achieving them. By doing those, employees will be able to improve on their skills and hence make them feel motivated. 
· Provide pleasant working conditions. As a manager, you can motivate employees by organizing frequent staff meetings, which will make employees feel some sense of belonging. On the other hand, you can as well organize social events that create a sense of community by the organization—imposing flexible work hours that do not interfere with employees' household work ours like taking children to school. Through these, an employee who is high-performing and does not have a chance for promotion will feel motivated.
QUESTION TWO.
Remote teams, in most cases, need to be managed carefully to ensure that organization achieves its main objectives despite the challenges that may arise in a remote environment. These challenges may include poor access to information. Proper management is imposed because a small environment may reduce the work performance of high-performing employees. Managers can use the following ways to ensure a successful management team working in a remote setting.
· They are giving effective feedback without face-to-face interaction. It's one of the essential roles of the manager to schedule daily checks. This helps in evaluating the performance of the employees. Sometimes even traveling to remote areas for face-to-face evaluation may not be easy; hence, a manager should use other means to ensure that remote employees are evaluated despite the challenge of traveling to such an environment.
· Ensure access to information. Besides feedback, communication is very important when it comes to employees’ duties, responsibilities, and desired outcomes. Inadequate communication can also be a challenge for a team working in a remote environment. Managers should take the advantage of new technology to enhance good communication.
· Manage expectations. When a manager focuses on managing the expectations, employees may be focused on new duties, which will impact their ability and motivation, improving their performance and work skills. Based on this, a manager needs to set clear expectations and schedule check-in to ensure they are achieved.
· Provide resources. It's very important to provide training and connections to remote employees. This will make employees feel motivated, and this impacts their work performance.
QUESTION THREE.
Determining business goals. It's crucial to specify business goals and objectives during the pricing.
Distance to travel. Prices increase with an increase in the distance; hence it's important to consider it while giving a figure for pricing.
The capacity of the carrier. Carriers differ incapacity, and hence the price varies with the size of container used.
Other things that had an impact.
· Shipping point of origin. This is distance, and hence it increases the price.
· Weight of the package. Weight will determine the kind of carrier to be used; hence it influences the price.
· Package dimension. Packaging dimensions also differ, which may affect pricing.
· Delivery time. Some goods are being needed urgently, and hence it must increase the prices.
· Shipping comparison cost. Pricing must be compared with other shipments hence involve some cost which i9ncrease the figure of price.
· Shipping insurance. While shipping expensive goods, it is important to take insurance cover.
· Shipping-related charges. Shipping involves other charges which affect the price.
· Parcel handling related charges. Handling parcel to ensure their safety involve costs to ensure safety
· Duties and charges.
QUESTION FOUR.
In most cases, managers don't find it easy to convince the elder generation of the technology installed in the organization. Most managers believe that achieving technological transformation is critical and must persuade employees to adopt it even if they may not be comfortable with it. The following tactics can be employed to help in convincing them to adopt the technology.
· Choose technology wisely. It's imperative to put your employees' interests in mind. For instance, if it's customer relationship management software, functionality is critical and should be user-friendly to make employees adopt it quickly. The technology should not require much training so that it can convince employees. If the best technology is chosen, it will be easy to encourage your employees to do trials and get feedback
.
· They are making it fun. This can be done by setting a reward to employees who are adopting the new technology. This can be in terms of compensation and recognition. By doing this, workers will feel motivated to learn so that they get compensated. Through that, employees will be able to adopt the new technology very fast.
· Consider penalties. If the resistance persists, then the manager needs to consider some penalties to the non-users since resistance is not healthy for the progress of any organization. Since employees fear to penalized, those who have not adopted the new technology will make some effort to learn it to avoid such penalties.
· Emphasize how technology is essential for your organization. It is necessary to make employees aware of the importance of that technology to your organization. How technology will make work easy for the employees and efficiency will bring on the organization's output. This will encourage them to adopt the technology. 
QUESTION FIVE.
The colleague should not be concerned. Because
· There is a low level of trust for the data provider. For instance, the colleague is not trusted with the kind of data provided.
· The data provider is not focused and not independent.
· No transparency in data is provided, and this renders the colleague not concerned.
· There are no analytic capabilities of the data provided. Collecting data alone is not enough; they should be analyzed for decision-making.
It usually takes1- 2day match a shipment from the time shipment was created.
QUESTION SIX
On choosing which shipment to source carrier for first, it is important to consider pricing (cost) and pick-up time. If factors are to be considered together, then I will choose to source carrier for shipment A. because it has the price in the market rate for convoy ($300) and actual payout of $350. By choosing, I will not sacrifice any of the critical factors.
Apart from the two factors, I will still consider other factors like;
· Reliability. Under this factor, I will consider if the shipper has a high level of service. A reliable carrier can help in building a company’s reputation, grow your business and meet your expectation.
· Capacity. Carriers are not equal in capacity; some carriers are more potent than others in some regions. For instance, according to conference bored of Canada, it suggested that the gap between the supply and demand of truck drivers is expected to be 25000resulting in capacity shortage.
· Safety. Safety is very important for the shipper and customer’s .shipping with a carrier that prioritizes safety can help build a supply chain image leading to increased sales.
QUESTION SEVEN
% margin convoy made the shipment.
=customers pay convoy-market rate for currier
                                   Market rate 
= 2215-1914
        1914
=0.1573*100
=15.73%

% margin convoy paid the shipment.
Customer pay convoy-actual pay
                       Actual pay
= 2215-2000
        2000
=0.1075*100
=10.75%

QUESTION EIGHT
Based on safety, it's important to choose carrier A based on security since the driver is already using the convoy app. If the carrier is to be selected based on the capacity, then carrier C is the best with 200 trucks. Based on the time for pick up and the truck distance from the pic up location, carrier C. If the decision were to be made based on cost, then truck C would be the best. Conclusively, from this scenario, the best carrier is C.
QUESTION NINE
1. I used the averages for the last quarter to evaluate the performance of each group.
Group 1
2200+2600+3150+3150        
           4
           = 2775
Group 2
3000+3100+3200+3300
           4
           =3150
Group 3
2000+1800+2200+1600
           4
           =1900
From the calculations above, the group can be ranked as follows.
X GROUP 2
Y GROUP 1
Z GROUP 3
2. Assumptions in ranking.
· Both groups were working under the same condition.
· Stack ranking boost employees morale
· No fear and shame in using stack ranking.
The assumptions are reasonable because shame is malignant. It's true that when employees are ranked using this method, they get motivated.

3. Other factors
The working condition. The working environment can hinder the group's performance, so individuals should be ranked according to their working conditions.
Supply rate. The difference in supply rare can as well hinder the performance of various individuals, so it has to be considered.
Motivation rate. When a given group is more motivated than the other, then performance may not be the same.
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